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Introduc�on   
2020   marks   the   4 th    year   of   the   county-wide   Youth   Conserva�on   Corps   Program   (YCC)   operated   through   
the   San   Juan   Islands   Conserva�on   District.   The   YCC   Program   currently   includes   three   island   crews   
origina�ng   on:   Lopez   Island   YCC   (13-year   old   program),   Orcas   Island   YCC   (7   years),   and   San   Juan   Island   
YCC   (9   years).     The   YCC   program   is   expanding   each   year   and   con�nues   to   be   an   important   resource   for   
community   members   and   public   land   users   alike.     

During   the   2020   summer   season,   a   total   of    30    youth   between   the   ages   of   12-18   par�cipated,   
cumula�vely   contribu�ng     5,950    hours   of   stewardship   ac�vi�es   and   work   projects   throughout   public   
lands   and   waters   in   San   Juan   County.   Interes�ngly,   this   is   the   largest   amount   of   stewardship   hours   YCC   
has   ever   logged,   likely   due   to   increased   youth   commitment   due   to   COVID   travel   restric�ons   and   
increased   family   interest   in   having   in-person   posi�ve   ac�vi�es.     Including   staff   on-the-land   �me,   YCC   
contributed   a   total   of   7,300   hours   of   stewardship.    Projects   were   coordinated   with   and   sponsored   by   the   
following   14   agency   partners:   San   Juan   Islands   Na�onal   Monument/Bureau   of   Land   Management,   
Na�onal   Park   Service,   Washington   State   Parks,   Washington   Trails   Associa�on,   San   Juan   County   Parks,   San   
Juan   County   Land   Bank   ,   San   Juan   County   Public   Works,   San   Juan   County   Noxious   Weed   Program,   San   
Juan   Preserva�on   Trust,   IHIYA   Biological   Preserve,   Lum   Farm,   Lopez   Island   School   Garden   Program,   
Taproot   Farm,   and   the   LIFE   Trail   (Lopez   Island   Fitness   and   Ecology).   

With   the   unpredictability   of   the   beginning   stages   of   the   coronavirus   pandemic   occurring   during   the   
cri�cal   spring   months   of   project   planning   and   crew   member   outreach,   2020   season   planning   
encountered   various   challenges   and   setbacks.    A�er   a�ending   mee�ngs   with   other   youth   organiza�ons   
and   county   health   officials,   researching   protocols   and   decisions   made   by   other   conserva�on   and   youth   
programs   in   the   greater   pacific   northwest,   and   crea�ng   YCC-specific    COVID   risk   management   plans    and   
waiver   forms ,   YCC   gained   approval   from   the   San   Juan   Islands   Conserva�on   District   Board   to   go   forward   
with   a   2020   season.   Managers   pulled   together   planning   the   season   in   just   under   one   month,   and  
communica�on   with   agency   partners   this   year   was   not   as   streamlined   as   it   typically   can   be   when   
planning   takes   place   over   4   months.   YCC   managers   are   grateful   that   agency   partners   were   able   to   be   of   
assistance   even   in   these   less-than-ideal   circumstances,   and   that   many   projects   worked   out   successfully.     

  
Due   to   Governor   Inslee’s   Phase   2   Restric�ons,   crews   were   limited   to   5   youth   and   one   adult   each;   so   we   
employed   2   independent   mini-crews   per   island,   for   a   total   of   30   youth   working   4   days   per   week   for   an   
8-week   season.   YCC   received   much   posi�ve   feedback   from   youth   and   parents,   and   it   appears   that   YCC   
filled   an   incredibly   valuable   niche   to   accommodate   the   social,   emo�onal,   and   in-person   learning   
experiences   that   youth   have   not   been   able   to   partake   in   for   many   months   because   of   the   pandemic.   
Many   youth   have   been   isolated,   bored,   stressed   out,   and   struggling   since   March,   and   having   posi�ve,   
safe,   and   meaningful   opportuni�es   for   them   to   engage   is   more   important   now   than   ever   before.   Moving   
and   thinking   forward   to   2021,   we   recognize   that   coronavirus   will   likely   s�ll   be   a   major   concern,   and   it   will   
con�nue   to   be   crucial   that    YCC   con�nues   to   provide   this   invaluable   service   for   the   wellbeing   of   youth,   
their   families,   and   the   community   at   large   within   the   islands.     

  
In   addi�on   to   sending   this   report   to   all   agency   partners,   YCC   managers   sent   out   reverse   evalua�ons   to   all   
seasonal   staff,   youth   members,   and   agency   partners,   asking   for   feedback   on   posi�ve   and   nega�ve   
experiences   from   the   summer.    One   cri�cal   piece   of   feedback   we   received   was   that   the   emphasis   on   
work   ethic   appeared   to   be   waning   as   compared   to   past   years.    Management   will   be   addressing   this   
through   future   training   of   staff   and   providing   addi�onal   clarity   on   expecta�ons   of   youth   crew   members   
and   staff.   Addi�onally,   management   will   be   seeking   more   frequent   feedback   from   agency   partners   to   
ensure   expecta�ons   are   met   all   around.   YCC   recognizes   the   importance   of   work   ge�ng   completed   while   
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also   retaining   the   incorpora�on   of   educa�onal,   inspira�onal,   and   crea�ve   �me   in   nature   for   the   youth.   In   
future   years   management   will   be   increasing   communica�on   and   establishing   schedules   that   more   clearly   
define   agency   partner   expecta�ons.   It   is   important   to   note   that   2020   in   par�cular   was   extremely   
significant   for   the   emo�onal   well   being   of   our   youth   and   families.   Overwhelming   posi�ve   feedback   from   
youth   members,   parents   and   the   community   was   received   revealing   that   YCC   provided   crucial   emo�onal   
and   social   support   for   youth   and   families   during   a   �me   of   fear,   uncertainty   and   isola�on.    It   is   our   goal   to   
con�nue   to   create   a   successful   program   that   meets   the   needs   and   expecta�ons   of   the   youth,   agency   
partners,   members   of   the   community,   and   natural   landscapes   and   receiving   feedback   con�nues   to   be   a   
cri�cal   way   to   get   us   closer   to   this   goal.    Feedback   will   be   integrated   into   program   structure   and   staff   
training,   in   whatever   ways   seems   crucial   and   opportunis�c.   

  
The   San   Juan   Islands   Youth   Conserva�on   Corps.   con�nues   to   play   a   valuable   role   in   strengthening   the   
community,   crea�ng   opportuni�es   for   young   people,   enhancing   the   growth   and   well-being   of   our   youth,   
and   developing   an   overall   sense   of   land   stewardship   and   awareness   county-wide.    Young   people   are   the   
future   of   the   world,   and   they   are   the   ones   to   inherit   and   take   care   of   this   precious   planet   that   is   
becoming   increasingly   vulnerable   and   damaged.   Therefore,   YCC   plays   an   incredibly   important   part   in   the   
lives   of    all    living   things   in   the   San   Juan   Islands,   and   the   support   and   coopera�on   from   agency   partners   
and   community   members   is   invaluable   to   the   ongoing   success   of   this   program.   Thank   you,   partners!     

  
  

2020   YCC   Stewardship   Project   Hours   Summary   Table   
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Agency   Partner   San   Juan   YCC   Hours   Orcas   YCC   Hours   Lopez   YCC   Hours   

SJINM/BLM   203   49   455   

Na�onal   Park   Service   70   0   0   

WA   State   Parks   +   WTA   (partnership   
on   Orcas)   

0   945   126   

SJC   Land   Bank   700   287   273   

SJC   Parks   63   0   541   

SJC   Public   Works   63   49   63   

SJC   Noxious   Weeds   126   126   126   

SJ   Preserva�on   Trust   223   105   160   

IHIYA   Preserve   532   0   0   

Taproot   Farm   0   182   0   

Lum   Farm   0   63   0   

Lopez   LIFE   Trail   0   0   105   

Lopez   School   Garden   /   LIFE   Program   0   0   105   

Crew   Member   Training   70   70   70   

Total   Hours   2,050   1,876   2,024   



  
2020   YCC   San   Juan   County   Project   Area   Map   

  

San   Juan   YCC Orcas   YCC Lopez   YCC   
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The   Team   
All   staff   members   a�ended   a   day-long   YCC   Staff   Training   on   Lopez   Island   pre-season.    Ac�vi�es   and   
topics   included:   group   management   strategies,   tool   safety,   plant   iden�fica�on   and   ethnobotany,   
ac�vi�es   to   aid   in   reflec�on   and   metacogni�on,   medita�on   and   the   mental   health   mindfulness,   
delega�ng   roles   and   responsibili�es   to   returning   youth   crew   members   and   leaders   in   training,   se�ng   a   
professional   tone   while   simultaneously   being   a   trusted   posi�ve   mentor   and   employer,   safety   protocols,   
and   the   general   roles   and   responsibili�es   for   planning   and   leading   successful   days   with   the   crew.     

  

YCC   Program   Director:   Erin   Licata     
A   Pacific   Northwest   na�ve,   Erin   has   over   10   years   of   experience   in   environmental   research,   monitoring   
and   restora�on   throughout   Western   Washington.    Erin   holds   a   Bachelor’s   degree   in   Environmental   
Science   from   Western   Washington   University   Huxley   College   and   enjoys   backpacking,   skiing,   culinary   
mushroom   hun�ng,   canoeing,   carving,   and   u�lizing   tradi�onal   ecological   knowledge   (TEK)   in   na�ve   
resource   iden�fica�on   and   gathering.   Her   connec�vity   with   the   San   Juan   Islands   is   guided   by   the   
seven-genera�on   perspec�ve   on   sustainability and   that   the   health   of   our   people   is   directly   dependent   
on   the   health   of   our   environment.   

YCC   Program   Manager:   Libby   Valluzzi     
Libby   was   drawn   to   environmental   educa�on   because   she   realized   the   most   long-las�ng   way   to   
reconnect   humans   to   the   web   of   nature   is   by   giving   them   memorable   and   grounding   experiences   
outdoors.    She   remains   deeply   commi�ed   to   returning   humans   to   a   harmonic   rela�onship   with   nature.    
A�er   gradua�ng   with   a   B.A.   in   Community,   Environment,   and   Planning   and   B.S.   in   Environmental   Science   
from   the   University   of   Washington,   Libby   worked   for   a   variety   of   outdoor   youth   environmental   educa�on   
programs   throughout   Washington   and   California.   Libby   is   also   passionate   about   real   food   and   no-�ll   
agriculture.   

San   Juan   Island   Crew   Leader-   Kelsey   Ki�leson    
Originally   from   Northern   Idaho,   Kelsey   grew   up   coming   over   to   Bellingham   and   the   San   Juan   Islands   to   
visit   her   Grandparents   and   eventually   decided   to   a�end   Western   Washington   University.   She   has   worked   
in   the   San   Juan   Islands   for   the   past   few   summers   in   Leave   No   Trace   outreach,   and   recently   graduated   
from   WWU   with   a   BA   in   Environmental   Studies   with   minors   in   anthropology   and   sociology.   Kelsey   is   
passionate   about   mo�va�ng   folks   to   recreate   outdoors   responsibly   and   increasing   equitable   access   to   
the   natural   spaces.   She   is   con�nually   inspired   by   the   collabora�on   and   community-oriented   spirit   that   
exists   among   the   islands.   Outside   of   work,   she   loves   to   explore   the   Pacific   Northwest's   lands   and   waters   
through   running,   kayaking,   snorkeling,   and   hiking   with   her   dog.   

  
San   Juan   Island   YCC   Crew   Leader:   Steve   Berkowitz   
Steve   grew   up   adoring   the   woods   of   northern   New   Jersey   as   his   first   and   favorite   playgrounds;   in   them,   
he   felt   truly   free.   Before   his   move   out   to   Washington   he   got   a   Bachelor’s   in   Community   Recrea�on,   as   
well   as   permaculture   design   and   yoga   teaching   cer�ficates.   He   con�nued   his   studies   in   sustainable   living   
at   the   Bullocks’   permaculture   homestead   and   nursery   on   Orcas   in   2017   and   followed   that   with   three   
seasons   teaching   outdoor   environmental   educa�on   at   YMCA   Camp   Orkila.   Steve   loves   working   with   and   
guiding   young   people,   especially   in   vibrant,   green   natural   se�ngs.   He   also   enjoys   cooking,   crea�ve   
wri�ng,   herbalism,   and   mar�al   arts.   
    
Lopez   Island   YCC   Crew   Leader:   Jacob   Mandell   
Jacob   originally   was   hired   to   be   a   summer   trail   crew   leader   for   Washington   Trails   Associa�on   (WTA)   
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youth   backcountry   trail   crew   programs.    However,   WTA   decided   to   cancel   all   youth   programs   in   spring,   
leaving   about   a   dozen   highly-qualified   and   desired   employees   jobless.    Jacob   came   highly   recommended   
to   YCC   by   WTA   leaders.    Jacob   graduated   from   Western   Washington   University   in   2014   with   a   degree   in   
Outdoor   Recrea�on   and   minor   in   Educa�on   and   Social   Jus�ce,   and   has   also   received   educa�on   at   the   
NOLS   outdoor   leadership   school.   Since   then   he   has   worked   with   the   US   Forest   Service   on   a   trail   crew,   led   
youth   trail   crews   through   WTA,   been   a   seasonal   wilderness   ranger,   and   worked   to   serve   the   wide   and   
diverse   abili�es   of   children   through   the   Bend   High   School   Special   Educa�on   Department,   where   he   
currently   works.    Jacob   is   also   a   trained   Leave   No   Trace   Master   Educator,   Wilderness   First   Responder   
cer�ficate   holder,   and   a   trained   snowboard   instructor.    He   lives   in   Bend,   Oregon.   

  
Lopez   Island   Crew   Leader:   Marlie   Belle   Somers   
Marlie   also   came   recommended   from   the   WTA.    She   holds   a   BS   in   Environmental   Sciences   and   BA   in   
Media   and   Communica�ons   Studies   from   the   University   of   Maryland,   and   just   this   Spring   completed   her  
Master   of   Educa�on   in   Teaching   degree   at   the   University   of   Washington   in   conjunc�on   with   Islandwood.   
Her   interest   in   trail   work   stems   from   being   a   crew   member   on   the   Nevada   Conserva�on   Corps.   in   2015,   
where   she   was   part   of   a   5-person   team   for   a   season.    Marlie   also   spent   a   year   as   an   Americorps   worker   
organizing   community   tree   plan�ngs,   and   teaching   English   as   a   second   language   in   Korea.    She   currently   
works   at   a   private   school   in   Sea�le.   

  

Orcas   Island   Crew   Leader:   Taylor   Millar   
Taylor   graduated   from   Western   Washington   University   this   Spring   with   a   major   in   Environmental   Studies   
and   minor   in   Environmental   Educa�on   and   Geography.   Most   recently,   a   summer   job   with   Camp   
Nor’Wester   as   a   Bike   Program   Manager   took   him   to   the   San   Juan   Islands,   where   he   fell   in   love   with   the   
landscape   and   developed   some   personal   familiarity   with   the   place.    That   familiarity   grew   during   a   recent   
educa�onal   class   at   WWU   where   he   spent   some   �me   on   Sucia   Island.    Taylor   has   a   diversity   of   other   
work   experiences,   including   wildfire   figh�ng   in   California,   flagging   and   surveying   with   the   Border   Policy   
Research   Ins�tute,   appren�cing   at   a   construc�on   and   design   company,   rainforest   restora�on   work   in   
Ecuador,   and   leading   a   ropes   course   in   California.    He   was   recently   accepted   to   become   a   member   of   the   
new   Orcas   Civilian   Conserva�on   Corps.,   a   10-month   Americorps   program   where   a   team   of   young   adults   
perform   trail   work   and   fire   resiliency   projects   on   Orcas   Island.     

  
Orcas   Island   YCC   Crew   Leader:   Cole   Hanych   
Cole   spent   his   youth   building   forts,   chasing   squirrels   and   climbing   the   pine   tree   in   his   grandmother’s   
backyard   in   Pennsylvania.   Since   then,   he   s�ll   finds   sap   in   his   hair   and   strives   to   befriend   squirrels   while   
exploring   the   nooks   and   crannies   of   nature.   For   the   past   six   years,   he   has   lived   in   the   Pacific   Northwest   
and   has   been   enamored   by   the   striking   mountain   peaks   and   towering   trees.   He   was   lucky   enough   to   land   
several   jobs   in   natural   resources   doing   restora�on   work,   nature   educa�on,   and   most   recently   crew   
leading.   He   always   feels   incredibly   grateful   to   work   with   dedicated   youth   in   the   vast   landscapes   of   the   
Northwest.     
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Environmental   Educa�on     
A   por�on   of   each   workday   includes   dedicated   �me   for   YCC   youth   to   connect   with   the   land   through   
experien�al,   hands-on,   reflec�ve,   and   inquisi�ve   environmental   educa�on   ac�vi�es.    Staff   are   given   a   
wide   variety   of   resources   to   integrate   this   educa�onal   component   into   the   summer   program,   including   
access   to   the   newly   created    YCC   Educa�onal   Curriculum   binder,    field   guides,   nature   awareness   books,   
educa�onal   equipment   including   microscopes   and   binoculars,   and   local   experts.   Staff   are   encouraged   to   
learn   about   and   teach   topics   that   excite   them,   and   to   inquire   as   to   what   topics   youth   are   interested   in.   
While   success   is   o�en   measured   by   visual   on   the   ground   work,   YCC’s   achievements   are   also   dependent   
on   less   tangible   concepts   such   as   “developing   a   lifelong   love   of   nature   and   stewardship   ethic.”   YCC   
accomplishes   this   through   retaining   opportuni�es   and   �me   for   art,   crea�vity   and   flexibility   in   the   
schedule   to   embrace   “teachable   moments”   and   adjust   topics   based   on   youth   passions   and   enthusiasm   
throughout   each   day.   Crew   leaders   report   that   this   is   o�en   when   the   “magic   happens.”   Some   of   the   
educa�onal   topics   and   ac�vi�es   taught   this   summer   include:     

● Na�ve   plant   and   animal   species   
● Na�ve   bee   iden�fica�on   and   life   history   
● Invasive   and   na�ve   plant   iden�fica�on   
● Soil/substrate   composi�ons,   soil   health   
● Inter�dal   systems   and   marine   ecology   
● Effects   of   pollu�on/micro-plas�cs   on   marine   life   
● Rights   of   the   Salish   Sea   and   rights   of   nature   
● Edge   habitats   
● Weekly   journaling   for   reflec�on   on   self,   group,   and   nature   
● Nature   illustra�ons   and   poetry   /   wri�ng   prompts     
● Reflec�ve   solo   card   hikes   
● Stories   and   legends   of   indigenous   peoples,   ethnobotany   
● Herbal   medicines,   edible   plants   
● Leave   No   Trace   7   Principles   and   Authority   of   the   Resource   Technique   prac�cing     
● Nature   tracking   
● Mock   trial   debate   about   local   environmental   hot   topics     
● Prac�cing   First-Aid   scenarios   
● Birdwatching     
● Shelter-building   
● Survival   skills   
● Nature   art   and   mandalas     
● Daily   mindfulness   medita�on   (during   the   morning   warm-up   circle)   
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Projects   with   Agency   Partners   
  

San   Juan   Islands   Na�onal   Monument   (BLM)   
  

● Project   Sites:    Chadwick   Marsh   (Lopez),   Point   Colville   (Lopez),   Iceberg   Point   (Lopez),   Watmough   
Bay   (Lopez),    Ca�le   Point   (San   Juan),   Indian   Island   (Orcas   Crew)   

● 707   hours    of   youth   stewardship   on   SJINM   Proper�es   (455   hours   Lopez,   203   hours   San   Juan,   49   
hours   Orcas)   

● Projects   include :   Noxious   weed   removal,   beach   trash   pick-up,   trail   maintenance   
  

  

Indian   Island   -   Orcas   YCC    -   July   7     
  

● 27   hours   of   Noxious   Weed   Removal   (English   Ivy)     
● 9   hours   of   beach   cleanup     
● 1   Truckload   of   Ivy   Removed   (~9   Loads   Pictured   

Above)     
  

The   Orcas   YCC   2020   season   kicked   off   with   the   removal   of   
English   ivy   ( Hedera   helix )   from   Indian   Island.   As   the   �de   
receded   and   the   land-bridge   became   visible,   the   crew   
learned   about   Indiginous   land   management   prac�ces   and   
noxious   weed   efforts   on   habitat.   Skeet   from   the   San   Juan   
Na�onal   Monument   joined   and   discussed   restoring   the   
heavily   impacted   habitat   of   the   island,   as   well   as   its   cultural   
importance   and   sensi�ve   ecosystem.   The   crew   began   cu�ng   
through   the   mats   of   ivy   embedded   in   the   bri�le   rock,   making   
sure   not   to   disturb   the   soil.   A�er   large   piles   of   the   tangled   
ivy   were   collected,   piles   were   loaded   onto   a   blue   tarp   and   
carried   by   teams   of   four   to   Skeet’s   truck.   This   proved   to   be   
the   most   challenging   aspect   of   the   project   for   the   crew,   and   
it   strengthened   both   leadership   and   communica�on   skills   while   naviga�ng   the   uneven   terrain.     

  
As   the   truck   reached   its   peak   of   ivy   storage,   the   crew   made   its   way   back   to   the   park   to   finish   out   the   day.   
Instead   of   playing   some   games   in   the   park,   two   crew   members   wanted   to   con�nue   their   volunteer   
efforts   through   a   beach   cleanup.   With   everyone   onboard,   the   last   hour   of   the   day   involved   picking   up   
micro-plas�cs   along   the   shore   and   deadheading   the   seeding   thistle   that   abounded   the   banks.     
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The   crew   was   extremely   fortunate   to   
get   a   lesson   in   estuarine   ecology   and   
fisheries   from   Kwiáht,   who   were   
sampling   around   the   island   as   part   of   
their   Salmon   food-webs   monitoring   
ini�a�ve.   The   crew   assisted   in   pulling   in   
the   sampling   nets,   throwing   fish   back   
into   the   sea,   and   moving   the   nets   to   
another   sampling   area.   Crew   members   
learned   about   the   importance   of   the   
protected   waters   around   the   island   that   
acted   as   a   nursery   for   young   fish.      

  

  

  

Point   Colville   -   Lopez   YCC-   July   8,   July   20   

● 51   hours   noxious   weed   removal   (Canada   and   bull   thistle)   
● 6   hours   beach   cleanup   
● 2   large   burlap   sacs   beach   trash   removed   

  
Crews   spent   the   first   day   finding   and   cu�ng   thistles   
for   most   of   the   day.    It    was   a   perfect   �me   in   the   
season:   not   too   hot,   flower   buds   had   not   opened   yet,   
and   the   crew   was   new   and   s�ll   engaged   in   fun   word   
games   and   get-to-know   you   games   that   helped   the   
�me   pass.    The   a�ernoon   was   spent   examining   low   
�de-creatures   on   the   beach,   as   well   as   discussing   the   
endangered   species   act.    Some   teachable   moments   
regarding   Leave   No   Trace   emerged   when   some   crew   
members   asked   about   throwing   apple   cores   into   the   
ocean.   

  
On   the   second   day   at   Colville,   thistle   removal   con�nued.    This   �me,   thistle   cu�ng   was   focused   on   a   
concentrated   area   of   thistles;   seeing   such   a   large   area   change   in   the   course   of   a   day   was   very   mo�va�ng   
and   sa�sfying   for   the   crew,   and   kept   them   working   with   the   goal   in   mind   to   clear   that   area.    Addi�onally,   
some   crew   members   spent   �me   cleaning   up   the   pocket   beach   at   Point   Colville,   where   many   large   pieces   
of   foam   trash   were   collected,   in   addi�on   to   microplas�cs.   Crew   members   then   spent   the   a�ernoon   
swimming   at   Watmough   Bay   to   cool   off,   and   held   each   other   accountable   for   dropping   food   trash   and   
being   mindful   of   Leave   No   Trace   ethics.     
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Chadwick   Marsh   and   Hill   -   Lopez   YCC-   July   16,   July   22   
  

● 9   hours   noxious   weed   removal   (English   Holly,   Canada   thistle)   

● 21   hours   building   drainage   features   

● 15   hours   trail   maintenance   

The   crew   spent   half   the   morning   searching   
for   and   removing   English   Holly   from   the   
Chadwick   Marsh   trail   (a   project   that   has   been   
done   several   years   now,   and   could   s�ll   be   
con�nued   annually),   then   cleaned   out   and   
built   new   drainage   features   off   the   trail   going   
up   Chadwick   Hill.    Skeet   visited   and   
demonstrated   not   only   how   to   build   these   
drainage   features,   but   also   the   importance   
and   mechanism   behind   them.    The   crew   was   
very   engaged   in   this   project   and   excited   to   be   
able   to   have   independence   to   build   their   own   
trail   addi�ons.     

The   second   day,   crews   ventured   up   the   trail   towards   the   top   of   Chadwick   Hill   and   brushed   back   along   the   
way.    The   trail   was   mostly   in   very   good   shape,   and   some   crew   members   found   difficulty   in   discerning   
what   to   cut   back.    It   seems   that   crew   members   remain   more   sa�sfied   when   they   have   a   clearly   
delineated   goal   in   mind,   and   can   direct   their   mo�va�on   and   stamina   towards   achieving   that   perceived   
goal.   In   the   a�ernoon,   crew   members   listened   to   a   podcast   on   youth-led   climate   ac�vism,   and   had   a   
lengthy   and   exci�ng   conversa�on   about   climate   ac�vism   in   their   own   lives.     

  

Iceberg   Point-   Lopez   YCC-   July   9,    July   21,     

● 70   hours   noxious   weed   removal   (Canada   and   
bull   thistle)   

Both   days   the   crews   focused   on   thistle   removal.   
Thistles   were   pre-bloom,   so   the   ideal   stage   for   pruning   
and   removal.    Crews   discussed   the   differences   between   
na�ve   plants   and   weed,   and   had   a   philosophical   
conversa�on   about   the   ethics   of   weeds   in   the   
landscape.    In   the   a�ernoon,   crew   leader   Jacob   taught   
the   crew   some   basic   wilderness   first   aid,   which   he   has   
been   trained   on   extensively,   and   the   crew   was   highly   
interested   to   learn   more.     

  
  
  

Ca�le   Point   –   San   Juan   YCC-   July   15-16,   August   12   

● 106   hours   of   noxious   weed   removal   
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● 20   hours   of   beach   trash   removal   
● Five   gallons   (bucket)   of   beach   trash   removed   

The   crews   worked   on   removing   invasive   species   and   cleaning   up   the   beaches   around   the   area.   The   
project   started   with   Skeet   Townley,   San   Juan   Islands   Na�onal   Monument   Outdoor   Recrea�on   Planner.   
Skeet   discussed   the   history   of   the   land   and   the   lighthouse,   how   the   Monument   ac�vely   manages   the   
area   today,   and   how   Leave   No   Trace   is   deeply   interwoven   into   these   efforts.   A�er   learning   about   the   
history,   the   crews   shared   their   thoughts   
and   ideas   about   how   the   history   of   the   
area   has   impacted   the   current   
management   of   it,   and   which   Leave   No   
Trace   principles   were   most   relevant   to   the   
space.   The   group   discussed   how   the   
Monument   manages   social   trails   and   
noxious   weeds   on   the   land,   which   the   
group   iden�fied   as   two   primary   issues.   
Skeet   discussed   why   the   Monument   does   
not   uproot   weeds,   and   instead   chooses   to   
cut   them   at   the   root.   A�er   this   
conversa�on,   the   crews   dispersed   across   
the   rolling   prairie   and   started   removing   
thistle   and   tansy   ragwort.   A�er   a   few   hours   
of   noxious   weed   removal,   the   group   
decided   to   walk   down   to   the   Ca�le   Point   
Interpre�ve   Center   to   eat   lunch   and   enjoy   
the   sunny   weather.   A�erwards,   the   crew   headed   to   the   beach   to   pick   up   trash   and   marvel   at   the   
�depools.     

The   second   day   at   Ca�le   Point   was   spent   first   
exploring   the   rocky   �depools,   journaling   and   
conversing   the   impacts   of   water   on   rock   
forma�on,   and   observing   inter�dal   zones.    Later   
in   the   day,   as   the   crews   walked   back   to   the   
lighthouse,   a   few   energe�c   crew   members   
started   to   climb   the   sandy   and   eroded   cliffside.   
This   led   to   a   group   discussion   about   
human-caused   and   natural   erosion,   and   Leave   
No   Trace   principles   rela�ng   to   erosion.   During   
the   final   last   day   at   Ca�le   Point,   the   crew   
hunted   and   removed   thistle,   with   Luke,   Leader   
in   Training,   sharing   a   presenta�on   about   
leadership   and   goal-making.   He   discussed   
various   ways   to   follow   through   and   track   goals   
and   gave   examples   rela�ng   to   school   and   YCC   

work.   
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Na�onal   Park   Service   
Summary   

● Project   Sites:    American   Camp   (San   Juan)   
● 70   hours    of   youth   stewardship   with   Na�onal   Park   Service   
● Projects   Include:    Noxious   Weed   Removal,   na�ve   seed   collec�on   

  

American   Camp   –   San   Juan   YCC-    July   27   

● 30   hours   of   Noxious   Weed   Removal   and   Seed   Collec�on   
● 4   trash   bags   of   Tansy   Heads   removed,   3   paper   bags   of   na�ve   seeds   collected   

The   crews   started   the   day   by   hearing   from   
Trent   Lebur,   Na�onal   Historical   Park   Biologist,   
about   the   day’s   project   goals,   how   the   
American   Camp   landscapes   are   managed,   and   
the   importance   of   na�ve   seed   collec�on   for   
Island   Marble   Bu�erfly   conserva�on.   A�er   this   
conversa�on,   the   crews   spread   out   across   the   
open   field   and   harvested   barestem   biscuitroot   
seedpods.   

  A�er   an   hour   of   seed   collec�on   in   the   hot   sun,   
the   crews   were   ready   for   a   change.   They   
walked   to   another   area   where   and   met   up   with   

EarthCorps   members   who   were   working   at   American   Camp   for   
the   day.   The   EarthCorps   members   talked   about   the   mission   of   
EarthCorps,   daily   job   du�es,   and   answered   any   other   ques�ons   
the   crew   posed.     

Then,   the   group   walked   down   to   the   lower   prairie   and   broke   up   
into   smaller   groups   to   remove   Tansy   Ragwort   heads   for   a   few   
hours.   Throughout   this   �me,   Trent   came   around   to   each   group   
and   talked   about   the   importance   of   Tansy   removal   for   the   
Na�onal   Historical   Park.     

  

  

  

  

  
   

13   
  



Washington   State   Parks   &   Washington   Trails   Associa�on   
Summary   

● Project   Site:    Moran   State   Park   (Orcas),   Obstruc�on   Pass   State   Park   (Orcas),   Spencer   Spit   State   
Park   (Lopez)   

● 1071   hours    of   youth   stewardship   on   WA   State   Park   Proper�es   (945   Orcas,   126   Lopez)   
● Projects   Include:    New   trail   building,   puncheons   built,   trail   maintenance,   noxious   weed   removal,   

beach   cleanup   
  

Moran   State   Park   -   Orcas   YCC   -    July   13-16   
  

● 100   meters   of   new   trail   constructed     
● Puncheon   railing   completed     
● Two   rock   walls   completed   for   gravel   reten�on   on   

puncheon     
● Fish   hatchery   creek   diversion   completed     

  
The   second   week   of   the   season   was   packed   with   a   range   
of   projects   in   Moran   State   Park,   and   the   crew   was   
grateful   to   have   had   the   support   of   Kaci   from   the   WTA   to   
share   both   their   trail   building   and   macroinvertebrate   
knowledge!   Throughout   the   week,   the   crew   gained   
experience   in   every   facet   of   trail   building—from   scou�ng   
a   trail   path,   to   dialing   in   the   finishing   touches.   As   the   
team   worked   on   the   brand   new   100   meters   of   tread,   the   
comple�on   of   a   new   puncheon   below   was   also   
underway.   Each   mini-crew   took   turns   measuring   and   
drilling   in   the   rails   for   the   puncheon   below.   Rock   work   
soon   followed,   and   teamwork   and   communica�on   skills   
were   tested   once   again   as   the   group   used   an   improvised   
tarp-rock   net   to   move   boulders   heavier   than   people!     

  
The   crew   con�nued   to   work   hard   on   both   projects,   
carrying   buckets   of   rocks   to   two   5-foot-deep   holes   where   
logs   had   fallen   and   decayed   into   the   trail.   A�er   the   rocks   
had   filled   the   holes,   mineral   soil   was   collected   from   a   
borrow   pit,   and   more   buckets   of   mineral   soil   were   
relayed   to   the   fill   sites.     

  
On   the   second   day,   a   volunteer   at   the   fish   hatchery   
downstream   explained   that   a   winter   storm   had   blown   
out   the   stream,   causing   a   decreased   flow   to   the   hatchery.   
With   his   assistance,   the   crew   helped   increase   the   flow   
over   the   grate   that   led   to   the   hatchery,   spo�ng   a   
juvenile   cu�hroat   swimming   up.   In   addi�on   to   increasing  
flow   to   the   area,   the   crew   took   turns   raking   out   the   
excessive   debris   blocking   the   creek   from   the   tree   that   had   fallen   into   it.   A�er   these   efforts,   the   channel   
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was   flowing   again,   and   the   hatchery   was   receiving   substan�ally   more   water   than   before.   Throughout   this   
exci�ng   week,   the   crew   was   invited   to   tour   the   hatchery,   where   the   youth   learned   not   only   about   the   
resident   fish   popula�ons,   but   the   importance   of   stream   ecology.   The   crew   proved   to   be   hardworking   and   
mo�vated—comple�ng   a   trail   that   was   supposed   to   take   two   weeks,   in   addi�on   to   aiding   the   hatchery   in  
a   spontaneous   stream   project.     

  
  

Moran   State   Park   -   Orcas   YCC    -   July   27-30     

  
● Cascade   Lake   Trail   Loop   and   Hiker   Biker   Connector   Trail   Completed     
● 124   Hours   of   Trail   Brushing   

  
The   last   week   of   July   was   spent   shaded   by   the   beau�fully   woven   canopy   that   surrounds   Cascade   Lake.   
Brushing   back   the   thick,   drooping   branches   of   ocean   spray   and   sprawling   salal   opened   up   the   trail   
corridor   for   many   to   enjoy.   The   most   rewarding   sec�ons   were   those   that   were   almost   impassable,   with   

branches   and   the   occasional   downed   log   interrup�ng   the   flow   of   the   trail.   The   crew   felt   accomplished   
knowing   they   were   making   the   trail   usable   for   the   variety   of   user   groups   that   visit   the   park.   Lunch   was   
o�en   spent   gazing   out   from   the   grassy   outcrops   onto   the   rippling   blue   lake.   Each   day   offered   instances   of   
wildlife—from   a   kingfisher   clicking   overhead   to   an   osprey   diving   into   the   lake   to   bring   fish   to   its   young.   
A�er   spending   their   days   brushing,   the   crew   looked   forward   to   cooling   off   each   day   in   the   lake   and   
relaxing   in   the   shade.     
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Moran   State   Park   -   Orcas   YCC    -   August   10-13   
  

● 1.12   Miles   of   Brushing   Completed   (Lagoon   
Loop   and   Rosario   Connector   Trail)     

● 120   Hours   of   Brushing     
  

The   second   week   of   August   brought   the   team   back   
into   the   shaded   canopy   of   Moran   State   Park.   Much   of   
the   loop   was   overgrown   with   salal,   and   oceanspray   
drooped   into   the   corridor   making   it   difficult   for   trail   
users   to   pass.   The   crew   was   challenged   with   clearing   
over   a   mile   of   trail,   but   over   the   course   of   four   days   
and   the   reward   of   a�ernoon   swimming,   the   corridor   
was   diligently   pruned   by   Thursday   a�ernoon.   Pruning   
around   the   lagoon   loop   exercised   the   crew’s   trail   eyes   as   they   honed   in   on   more   delicate   pruning,   and   

youth   chose   branches   carefully   with   the   goal   of   making   our   
work   invisible.   A�er   ge�ng   the   hang   of   this   finer   tuning   
ability,   they   excelled   at   carrying   brush   deeper   into   the   forest   
to   be   dispersed,   as   well   as   making   though�ul   cuts   that   were   
invisible   to   hikers.   The   days   offered   many   opportuni�es   for   
taking   a   moment   to   observe   nature—looking   closely   at   the   
small   communi�es   occupying   moss   and   the   quaint   crevices   
of   trees.   A   par�cularly   wet   area   of   the   trail   had   patches   of   
skunk   cabbage   and   willow,   with   a   canopy   of   big   leaf   maple.   
Contras�ngly,   the   drier   bluffs   had   a   more   open   understory,   
with   bright   green   moss   and   the   occasional   huckleberry   
poking   out.   It   was   a   great   opportunity   to   observe   what   
plants   occur   where   and   what   elements   might   change   these   

habitats.   The   end   of   each   day   was   highlighted   by   exploring   new   places   to   swim   around   the   lagoon   and   
even   catching   the   occasional   sunfish.   
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Moran   State   Park   -   Orcas   YCC    -   August   26   
● 16   Hours   of   Trail   Brushing     

  
The   second   to   last   day   of   the   season   began   with   a   
hike   through   Cascade   Falls   up   to   Mountain   Lake.   
While   trekking   up,   the   crew   carried   hand   tools   
and   trimmed   back   snags   and   branches   along   the   
way.   They   encountered   a   large   downed   tree   along   
the   way   that   the   crew   managed   to   move   out   of   
the   way   using   only   leg   power.   Upon   arrival   at   
Mountain   Lake,   the   team   discussed   dams,   uses   
for   dammed   water,   drowned   river   valleys,   and   
impacts   on   the   organisms   dependent   on   the   
complex   dynamics   of   river   systems.   A�er   a   game   
of   charades,   the   crew   headed   over   to   a   shaded   outcrop   to   have   lunch,   fish,   and   swim.   The   remainder   of   
the   relaxing   day   was   filled   with   swimming   and   hiking   around   the   lake’s   trails.     
  

  
  
  
  
  
  
  

  

  

  

  

  
Obstruc�on   Pass   State   Park   -   Orcas   YCC    -   August   24-25   

  
● 56   Hours   of   Trail   Brushing   (1.58   Miles   Brushed)   

  
The   last   week   of   the   season   began   at   Obstruc�on   State   
Park,   where   the   days   began   looking   out   into   the   fog   
through   a   grove   of   madrona   trees.   The   crew   took   extra   
�me   this   week   to   experience   the   uniqueness   and   
tranquility   of   place,   grounding   our   bodies   through   all   five   
senses.   The   moisture   from   the   sea   ignited   the   growth   of   
the   salal,   and   we   spent   the   days   carefully   pruning   back   
the   trail   corridor   that   loops   through   the   park.   A�ernoons   
were   filled   with   exploring   the   �de   pools   and   skipping   the   
smoothed   beach   rocks   through   the   water.   While   some   of   
the   crew   took   up   covering   a   member   under   rocks,   others   
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carved   miniature   sailboats   with   leaf   sails   which   held   up   to   
the   waves   and   eddys   surprisingly   well!   The   team’s   �me   at   
Obstruc�on   Pass   felt   special,   both   because   of   the   
uniqueness   of   the   place   and   the   closing   of   the   summer   
season.     
  
  
  
  
  
  
  

  
Spencer   Spit-   Lopez   YCC-    August   12-13   

  
● 5   large   contractor   bags   beach   trash   collected   
● 8   large   bags   noxious   weeds   (thistles)   collected   and   removed   

  
The   crew   spent   the   morning   walking   the   beaches   
at   Spencer   Spit   searching   for   trash   small   and   large.   
They   enjoyed   this   task   in   trash-hun�ng,   and   got   to   
talk   and   have   fun   at   the   same   �me.   Meghan   
Herold   gave   a   briefing   on   the   7   Leave   No   Trace   
principles   to   the   crew   in   the   morning,   which   
helped   them   think   about   trash   in   a   deeper   way.    In   
the   a�ernoon,   the   crew   had   a   bike   mechanics   and   
bike   safety   lesson   taught   by   crew   leaders   Jacob   
and   Marlie,   in   prepara�on   for   the   upcoming   
bicycle   trip   to   Shaw.     

  
The   second   day   consisted   of   noxious   weed   
removal.    The   work   was   enjoyable,   but   the   crew   
struggled   with   the   amount   of   wasps   that   seemed   
to   concentrate   in   areas   around   the   park.    Mark   Ingam   from   SJC   Public   Works   gave   a   presenta�on   on   
beach   trash   in   the   a�ernoon,   to   give   addi�onal   educa�on   and   perspec�ve   on   beach   cleanup.     
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San   Juan   County   Land   Bank   
Summary   

● Project   Sites:    Hummel   Lake   Preserve   (Lopez),   Lopez   Hill   (Lopez),   Mt.   Grant   Preserve   (San   Juan),   
Zylstra   Lake   Preserve   (San   Juan),   Crescent   Beach   (Orcas),   Turtleback   Preserve   (Orcas),   Coho   
Preserve   (Orcas)   

● 1260   hours    of   youth   stewardship   on   Land   Bank   Property   (273   hours   Lopez,   700   San   Juan,   287   
Orcas)   

● Projects   Include:    Building   new   trail,   noxious   weed   removal,   barbed   wire   removal,   trail   
maintenance,   beach   trash   cleanup,   tree   root   armouring,   Turnpike   construc�on   

  

Crescent   Beach   -   Orcas   YCC    -   July   8th   
● 31.5   hours   of   Beach   Cleanup   and   Bull/Canada   Thistle   Removal   
● 5   compressed   buckets   of   seed   heads     
● 1   garbage   bag   of   micro   plas�cs   and   beach   trash     

  
The   crew   worked   with   the   Land   Bank   at   the   Crescent   Beach   Preserve   to   remove   beach   trash   and   thistle   
that   grew   along   the   roadside   and   on   the   adjacent   property.   They   swept   the   beach   collec�ng   small   bits   of   
plas�c   and   bags   that   had   blown   in   from   the   roadside.   Once   the   majority   of   the   li�er   was   collected,   the   
crew   started   working   on   the   roadside   thistle   un�l   they   hit   a   large   patch   by   the   powerline.   A�er   the   seed   
heads   were   collected   and   the   plant   bodies   were   pulled,   the   team   headed   over   to   the   field   and   riparian   
area   across   the   street   to   con�nue   sweeping   for   trash   and   thistle.     

  
Once   the   work   was   completed   for   the   day,   the   group   talked   about   aquaculture   and   the   neighboring   
shellfish   farming   opera�on.   Diving   deeper   into   
aquaculture,   the   conversa�on   evolved   into   ocean   
acidifica�on   and   its   impact   on   shellfish   and   local   
economies,   as   well   as   efforts   to   develop   
sustainable   aquaculture   through   research   into   
fostering   eelgrass   beds   in   these   areas.   During   the   
beach   explora�on,   the   crew   entered   into   a   more   
in-depth   conversa�on   surrounding   human   
connec�ons   to   nature—namely   food   
sources—and   how   proximity   to   where   we   get   our   
food   changes   our   percep�ons   of   nature.     
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Turtleback   Preserve   -   Orcas   YCC    -   July   22-23     
  

● 69   hours   noxious   weed   and   barbed   wire   
removal     

  
Turtleback   Preserve’s   meandering   trails   led   the   crew   
uphill   to   a   picturesque   worksite,   where   the   team   
would   spend   the   end   of   the   week   rolling   barbed   wire   
and   pulling   mullein.   The   crew   was   thankful   for   the   
clouds   and   shaded   forest   patches   as   they   cut   the   old   
rusted   fencing—rolling   it   into   sa�sfying   bundles   to   be   
carried   down   the   hill.   The   team   also   got   a   chance   to   

explore   
the   rolling   oak   savannah   and   prairie   balds,   pulling   up   patches   
of   mullein   along   the   way.   The   site   was   a   perfect   loca�on   to   
discuss   TEK   (tradi�onal   ecological   knowledge),   cycles   of   
disturbance,   fire   as   a   management   tool,   and   the   reliance   of   
oak   savannah   on   anthropogenic   fire.   Hidden   rela�onships,   
such   as   the   spore   spreading   of   mycophagous   rodents   and   the   
acorn   staching   behavior   of   western   gray   squirrels   ( Sciurus   
griseus ),   were   connected   to   oak   seedling   establishment   as   
the   team   walked   amongst   saplings   and   snags.   Once   the   
majority   of   fencing   had   been   removed,   the   crew   explored   
further   along   the   preserve   un�l   hi�ng   an   expansive   
blackberry   bramble.   In   the   a�ernoons,   the   crew   soaked   up   

the   expansive   views   with   their   tongues   purple   from   the   limitless   ripe   blackberries.     
  
  
  
  
  
  
  
  
  
  
  
  

  
Coho   Salmon   Preserve   -   Orcas   YCC    -   July   18-20   

● 71   Hours   of   Trial   Maintenance   and   Noxious   Weed   Removal     
● Puncheon   and   Turnpike   Completed     
● En�re   Trail   Network   on   Preserve   Brushed     

  
The   shaded   trails   of   the   Coho   Preserve   welcomed   the   crew   with   plenty   of   treadwork,   brushing,   and   an   
exci�ng   turnpike   project!   The   crew   was   looking   forward   to   building   a   substan�al   trail   structure,   and   the   
intensive   digging   and   rock   shu�ling   turnpike   was   right   up   their   alley.   With   two   wheelbarrows,   crew   
members   took   turns   running   up   and   down   the   hill   carrying   varying   sizes   of   rock.   A�er   the   culverts   had   
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been   dug   and   the   log   rails   had   been   staked   with   rebar,   the   rocks   were   tamped   into   the   channel.   Once   the   
largest   rocks   covered   the   base,   a   layer   of   pea-sized   gravel   was   crowned   over   the   top,   ensuring   proper   
drainage   and   an   elegant   structure.   The   decking   of   the   turnpike   was   drilled   in,   and   the   boards   �ed   the   
en�re   sec�on   of   trail   together.   Down   the   hill,   a   series   of   drain   dips   were   also   carefully   cut   into   the   trail   to   
ensure   a   stable   walking   surface   during   the   wet   winters.   The   
tread   and   construc�on   projects   were   hammered   out   so   
quickly   that   the   following   day   allowed   for   an   unplanned  
brushing   of   all   the   trails   and   some   exci�ng   nature   educa�on   
ac�vi�es.   Kayla   with   the   Land   Bank   led   a   plant   mortality   
survey   in   one   of   the   plan�ng   areas   where   the   crew   got   to   
work   on   their   plant   iden�fica�on   skills   while   learning   about   
restora�on   methods.   On   the   last   day,   the   team   spent   the   
a�ernoon   with   Jenny   De   Groot,   a   fisheries   biologist,   who   led   
a   workshop   in   stream   flow   sampling.   The   kids   learned   how   
to   take   various   samples   on   a   transects   for   the   amount   of   
flow   crossing   a   certain   point   in   the   stream   to   measure   CFS   
(cubic   feet   per   second).   Jenny   �ed   together   the   importance   of   stream   flow,   oxygen,   temperature,   and   
habitat   availability   for   salmonids   survival   in   these   sensi�ve   areas.   This   work,   which   aimed   at   trying   to   
keep   hikers   on   trail,   connected   the   importance   of   riparian   plants,   stream   health,   and   fisheries.   The   crew   

members   were   grateful   to   experience   
restora�on   measurements   and   methods   
firsthand,   especially   knowing   their   
impacts   on   a   larger   scale   to   one   of   the   
last   Coho   runs   in   the   San   Juan   Islands.     

  
  

  

  

  

  

  

Lopez   Hill-   Lopez   YCC-    August   3-6     

● 84   hours   trail   maintenance   

● 40   feet   trail   built   

● 1.5   miles   trail   brushed   

● 22   hours   noxious   weed   removal   

Amanda   Wedow   from   the   Land   Bank   joined   the   crew   
this   week   to   do   some   trail   work.    Crew   members   
worked   on   rerou�ng   part   of   the   Rainbow   Trail   and   
armouring   tree   roots   with   mineral   soil   on   the   first   day,   
which   was   highly-mo�va�ng   and   interes�ng   for   the   
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youth.    Crews   also   had   discussions   on   the   balance   of   trail  
work   versus   le�ng   trails   naturalize,   and   the   pros   and   cons   
of   each   of   those   management   strategies.    On   day   two   and   
three,   crew   members   brushed   trails   covered   with   
oceanspray   and   salal,   which   was   ge�ng   quite   overgrown.   
Though   not   as   mentally   and   physically   engaging,   the   crew   
was   able   to   no�ce   the   importance   of   brushing   work.   The   
final   day   involved   noxious   weed   removal   of   Tansy   and   
thistle.   Unfortunately,   the   original   plan   of   doing   forestry   
surveying   projects   was   not   able   to   happen   due   to   COVID   
constraints.    The   crew   was   disappointed,   but   was   s�ll   
mo�vated   to   con�nue   working   on   other   projects   that   
were   also   important   for   improving   the   trails.   

  

Hummel   Lake   Preserve-   Lopez   YCC-    July   13   

● 34   hours   trail   work   
● .5   miles   trail   brushed   

The   crew   worked   on   one   300   foot   sec�on   of   trail   by   digging   past   ro�en   wood   to   the   mineral   soil   layer,   
building   two   drainage   dips,   and   finding   and   crea�ng   a   borrow   pit   for   addi�onal   mineral   soil.   Crew   
members   thoroughly   enjoyed   these   gross-motor   projects!    Crew   members   also   brushed   back   some   
sec�ons   of   the   trail   that   were   grown-over.   In   the   a�ernoon,   crew   leaders   taught   some   basic   wilderness   
first   aid,   which   crew   members   responded   very   posi�vely   to.   

  

Mount   Grant   Preserve-   San   Juan   YCC-    July   20-23,   July   29     

● 177.5   hours   of   trail   work   &   Noxious   Weed   Removal   
● 3.5   miles   of   trail   brushed   

Doug   McCutchen   joined   the   crew   on   day   one,   giving   a   presenta�on   about   sustainable   trails.   He   
discussed   how   the   Land   Bank   incorporates   sustainable   trail   design   into   their   organiza�on’s   ethics.   He   
then   asked   crew   members   to   brainstorm    important   ques�ons   that   the   Land   Bank   might   use   when   
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building   trials   (type   of   trail,   frequency   of   use,   demographics   of   users,   
etc).   Doug   also   discussed   the   three   pillars   of   sustainable   trail--   
physical,   social,   and   ecological--   and   how   they   must   all   be   
considered   to   create   trail   sustainability   and   longevity.   For   the   rest   of   
the   day,   the   crew   brushed   the   first   part   of   the   Newt   Pond   trail   and   
learned   how   to   naturalize   it.   Doug   also   taught   the   crews   how   to   
construct   rolling   grade   dips   on   the   trails   to   manage   water   runoff.   
Finally,   Doug   taught   the   crews   how   to   iden�fy   and   differen�ate   
between   na�ve,   Canada,   and   bull   thistles.     

On   the   21st,   the   two   crews   walked   the   rest   of   the   Newt   Pond   Trail   
and   finished   brushing   the   en�re   trail.   The   crew   members   thoroughly   
enjoyed   spo�ng   newts   in   the   water   during   lunch�me!   A�er,   Steve   
(crew   leader)   and   Luke   (leader   in   training)   presented   a   “safe   tool   
use”   skit,   demonstra�ng   how   to   safely   use,   carry,   and   store   tools   in   a   
proper   manner.   A�er   the   skit,   the   team   safely   removed   a   large   
par�ally-broken   branch   over   the   trail.   As   the   day   came   to   a   close,   the   

team   brushed   back   anything   that   was   missed   
earlier   and   constructed   a   few   rolling   grade   dips.     

On   the   22nd,   the   two   crews   split   up:   one   group   
ventured   down   to   a   sunny   alder   forest   to   remove   
some   tansy   ragwort,   while   the   other   group   stayed   
up   towards   the   head   of   the   trail   and   started   on   a   
nearby   trail   reroute.   A�er   lunch,   the   crews   
switched   jobs.   The   trail   crew   worked   with   Kayla   
Seaforth,   Land   Bank   Field   Assistant,   who   gave   the   
crew   an   overview   of   how   to   use   certain   tools,   like   
u�lizing   a   Pulaski   to   remove   a   large   ro�ng   tree   
from   the   trail.   In   addi�on,   the   crew   took   a   break   
from   working   and   talked   about   termites   and   other   
forest   dwelling   creatures   they   observed   on   a   ro�ng   
tree.   At   the   end   of   the   day,   Kelsey   and   Steve   briefly   

introduced   a   “make   your   own   ecosystem”   
ac�vity   where   crew   members   were   able   to   
draw   and   create   their   own   ecosystem   (and   all   
the   details   associated!).   

On   our   final   day   at   Mt.   Grant   for   the   week   (the   
23rd),   one   crew   con�nued   working   on   the   trail   
reroute   while   the   other   crew   con�nued   
construc�ng   rolling   grade   dips,   brushing   the   
trail,   and   removing   noxious   weeds.   The   trail   
crew   worked   closely   with   Kayla,   who   taught   
the   group   about   construc�ng   a   rock   barrier   
wall   and   how   to   safely   move/remove   large   
boulders   and   rocks.   The   crew   then   a�empted   
to   remove   a   very   large   boulder   together,   and   
ended   up   reloca�ng   it   to   a   safer   loca�on.   At   
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the   end   of   the   day,   the   two   crews   met   up   in   a   shady   area   at   the   
bo�om   of   Mt.   Grant   where   and   finished   drawing   and   crea�ng   
ecosystems   from   the   previous   day’s   ac�vity.   A   few   crew   
members   then   shared   their   crea�ons   with   the   group,   followed   
by   some   rock   stacking   shenanigans   (and   a   lesson   about   the   
Leave   No   Trace   Principle,   “leave   it   as   you   find   it”).   

On   July   29th,   the   crews   worked   at   Mt.   Grant   on   the   Newt   Pond   
Trail   again.   The   two   groups   split   up,   one   group   con�nuing   to   
finish   the   trail   reroute   and   the   other   venturing   down   to   work   
on   some   noxious   weed   removal   in   the   alder   forest   and   put   in   a   
few   more   rolling   grade   dips.   The   group   working   in   noxious   
weed   removal   was   joined   by   Kayla.   As   the   group   walked   back   

up   to   the   trailhead   where   the   trail   group   was   working,   they   
stopped   at   an   interes�ng   part   of   the   forest.   The   crews   
were   asked   to   make   observa�ons   of   what   they   saw.   There   
were   two   sides   of   the   forest,   one   that   was   obviously   a   bit   
thinner   and   had   much   healthier   trees,   and   then   one   side   
with   a   lot   of   trees   very   close   together   and   many   dead   and   
dying   trees.   Kayla   explained   to   the   group   that   one   side   of   
the   forest   (healthy)   had   been   thinned   and   managed   by   
Rainshadow   Consul�ng,   where   the   other   side   (unhealthy   
and   dead)   had   been   untouched.   This   evolved    into   a   rich   
conversa�on   about   forest   management   and   health   and   the   
effec�veness    of   different   management.     

  

Zylstra   Lake   Preserve-   San   Juan   YCC-    August   10-11,   August   24-27     

● 50   hours   of   Noxious   Weed   Removal   
● 84   hours   of   trail   mulching,   brushing,   and   building   (turnpike   

construc�on)   
● 20   hours   of   T-post   installa�on   
● 11   T-post   installed   
● 40   hours   of   dock   removal   

The   team   started   the   morning   of   August   10th   by   listening   to   Doug   
McCutchen   give   a   brief   history   of   the   Zylstra   property.   Doug   outlined  
the   projects   for   the   week,   specifically   readying   the   park   for   opening   on   
September   26.    Then,   the   two   crews   split   up   and   started   walking   along   
the   large   looped   trail.   It   was   a   picturesque   a�ernoon   view   with   the   sun   
shining   on   the   lake.   As   crew   members   walked   along   in   search   of   teasel,   
they   also   did   some   rather-enjoyable   noxious   weed   control   by   ea�ng   the   
Himalayan   blackberries   along   the   trail.   Noxious   weed   work   con�nued   a�er   lunch,   and   then   transi�oned   
into   an   ac�vity   on   forming   a   nature   ethic.    The   crews   were   asked   to   reflect   on   a   moment   in   nature   that   
stands   out   to   them   and   to   describe/draw   it   with   as   much   detail   as   possible.   The   team   then   
collabora�vely   defined   “ethic”   and   discussed   Leave   No   Trace   ethics.   By   the   end,   each   crew   member   
created   and   shared   aspects   of   their   own   ethics   for   being   outdoors.     
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On   August   11th,   one   mini-crew   worked   on   noxious   
weed   removal   and   one   worked   on   construc�ng   a   
turnpike,   switching   jobs   halfway   through   the   day.     

The   crew   also   worked   at   Zylstra   for   the   last   week   of   
YCC.   On   the   morning   of   August   24th,   the   team   
walked   around   the   newly-constructed   loop   trail   and   
put   down   hay   on   the   turnpikes   and   cleared   rocks   
from   the   sides   of   each.   For   the   second   half   of   the   
day,   crew   members   filled   out   self   and   crew   leader   
evalua�ons.   A�er   this,   the   crew   leaders   pulled   each   
crew   member   aside   for   exit   interviews   where   
everyone   reflected   on   highlights   and   challenges   of   
the   season   and   provided   reflec�ons   on   opportuni�es   
for   growth.     

On   August   25th,   the   crew   started   the   day   by   mulching   the   rest   
of   the   turnpikes   and   removing   rocks   from   the   sides.   A�er   lunch,   
the   group   took   a   nature   hike   up   into   the   woods   on   the   side   of   
the   preserve   as   a   much   needed   shady   break   from   the   sun,   and   
explored   some   local   ecology.    Towards   the   edge   of   the   property,   
discovery   of   bones   led   the   group   to   collaborate   and   iden�fy   
what   animal   the   bones   most   likely   came   from   (conclusion:   
cow).   This   led   to   a   brief   discussion   of   the   property’s   history   with   
ca�le.   A�er   walking   down   through   the   woods,   the   team   
discovered   that   some   of   the   crew   members   had   created   li�le   
villages   within   the   trees.   We   had   a   lovely   community   tour   of   the   
village,   followed   by   a   brief   discussion   about   Leave   No   Trace   
Principle   “Leave   it   as   You   Find   It”.   Later   in   the   day,   the   crew   
installed   T-posts   along   a   fence   line.     

  For   the   second   to   last   day   of   the   season,   the   team   worked   very  
hard   to   help   get   the   area   ready   to   open   to   the   public.   One   
group   finished   up   the   T-post   installa�on,   while   the   other   group   
worked   on   deconstruc�ng   and   removing   an   old   dock   from   the   
property.   Right   

before   lunch,   as   the   group   was   finishing   up   the   dock   
removal,   they   found   another   dock   that   was   hidden   by   
vegeta�on.   So   the   la�er   half   of   the   day   was   spent   
removing   this   unexpected   second   dock.   On   the   morning   
of   our   last   day,   the   crew   worked   together   to   remove   the   
second   dock   and   cleaned   up   all   of   the   styrofoam   that   
was   under   the   docks.   The   day   ende   by   walking    in   
search   of   teasel.    For   their   last   ac�vity   of   the   season,   
the   crew   wanted   to   make   a   music   video   summarizing   
our   chao�cally   wonderful   crew   &   season.     
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San   Juan   County   Parks   
Summary   

● Project   Sites:    Shaw   County   Park   (San   Juan   crew),   Odlin   County   Park   (Lopez),   Shark   Reef   Preserve   
(Lopez),   Reef   Net   Point   Park   (Lopez   Crew)   

● 603.5   hours    of   youth   stewardship   on   San   Juan   County   Parks   Proper�es   (541   Lopez,   63   San   Juan)     
● Projects   Include:    Building   turnpikes   and   puncheons,   trail   brushing,   beach   cleanup   

  
Odlin   County   Park-   Lopez   YCC-    July   27-   30   

● 106   hours   trail   maintenance   
● .5   miles   trail   brushed   
● 5   hours   beach   cleanup   

  
County   Park   staff   was   unavailable   to   give   direct   oversight   for   
work   projects,   with   a   couple   small   sugges�ons   of   desired   
brushing   projects,   but   mostly   let   the   crew   complete   projects   
they   saw   fit.    Fortunately,   crew   leaders   Jacob   and   Marlie   have   
ample   experience   with   a   diverse   array   of   trail   work   projects,   
and   were   able   to   iden�fy   and   lead   the   crew   on   a   variety   of   
interes�ng   bigger   projects.   Day   one   consisted   of   trail   brushing   
on   trails   close   to   the   pavilion,   which   were   becoming   quite   
overgrown.   Crew   mo�va�on   was   moderately   low,   as   it   typically   
is   with   trail   brushing   projects.    The   work   got   more   exci�ng   
though   when   
crews   
modified   one   

pre-exis�ng   turnpike,   removed   and   rebuilt   several   more   
turnpikes,   built   puncheons,    and   replaced   one   ro�en   
stringer.    These   projects   con�nued   on   throughout   the   
week,   adding   the   opportunity   for   crew   members   to   
learn   how   to   safely   and   effec�vely   use   pulaskis   for   
breaking   up   woody   material.    The   crew   very   much  
enjoyed   these   bigger-scale   projects,   and   excelled   in   the   
comple�on   of   them.    There   appears   to   be   ample   
opportuni�es   for   such   trail   work   projects   at   Odlin,   so   
giving   the   crews   freedom   to   con�nue   these   in   the   
future   would   be   greatly   beneficial   for   the   park   as   well   as   
the   crew.     

  
Odlin   County   Park-   Lopez   YCC-    August   18-   19   

● 59.5   hours   trail   work   
  

The   self-directed   trail   projects   con�nued   at   Odlin   for   two   addi�onal   days   later   in   the   summer.    First,   
crews   replaced   ro�en   stringers   and   deadmen   with   new   materials.   There   are   more   ro�en   stringers   that   
will   need   to   be   replaced   soon,   with   the   input   of   dimensional   lumbers   and   nails   from   SJC   Parks   to   aid   in   
project   comple�on.     Second,   the   crew   iden�fied   places   on   the   trail   where   turnpikes    were   in   disrepair,   
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so   they   removed   and   built   a   new   one.   The   crew   also   replaced   a   3   foot   sec�on   of   a   pre-exis�ng   
puncheon,   but   the   remainder   of   the   10-foot   puncheon   will   need   to   be   replaced   next   year.   These   are   
projects   that   LICC   crews   would   be   more   than   happy   to   con�nue   working   on,   since   crew   members   are   all   
highly   mo�vated   and   engaged   in   these   types   of   trail   building   projects.   Next   year,   pre-season   
communica�on   with   SJC   Parks   on   gaining   the   proper   equipment   to   complete   these   specific   projects   will   
be   essen�al.   

  
  

  
Shark   Reef   Preserve-   Lopez   YCC-    August   17   

● 20   hours   trail   brushing   
  

The   day   was   spent   brushing   back   the   fast-growing   salal   that   occupies   much   of   the   Shark   Reef   preserve.   
The   crew   was   able   to   harvest   and   snack   on   a   few   salal   berries   along   the   way,   which   they   later   used   to   
make   bicycle-powered   smoothies   that   Chom   and   Chris   Greacen   led   with   the   group.    The   bicycle   project   
also   included   energy   lessons   including   solar   power.   
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Reef   Net   Point   Park-   Lopez   YCC-    August   26   

● 10   hours   trail   brushing   
  

The   crew   arrived   at   Reef   Net   Point   Park   a�er  
bicycling   from   the   Shaw   ferry   terminal.   They   
walked   through   the   small   trail   network,   but   
no�ced   very   li�le   brushing   that   needed   to   be   
accomplished.    A�er   light   brushing,   there   
appeared   to   be   no   more   work   to   do.    The   crew   
spent   the   rest   of   the   day   doing   plant   
iden�fica�on   and   walking   nearby   trails.   
Pre-season,   SJC   Park   land   managers   iden�fied   
Reef   Net   Point   Park   as   a   necessary   project   site,   
but   it   seems   the   work   was   done   by   park   aids   
before   YCC   arrived.   

  
  
  

Shaw   County   Park-   San   Juan   YCC-    August   13     

● 20   hours   of   Noxious   Weed   Removal   (Thistle)   
● 4   Bags   of   Thistle   heads   removed   

  
The   crew   took   the   ferry   over   to   Shaw   and   rode   
their   bikes   to   the   County   Park.   A�er   a   
warm-up   physical   game,   the   crew   leaders   met   
with   Joe   Ingham,   Interim   Park   Manager.   He   
talked   about   which   trails   need   to   be   brushed   
and   what   
projects   to   work   on,   and    the   a�ernoon   was   
spent   removing   two   large   thistle   patches.   
This   was   extremely   challenging   because   the   
thistles   had   already   gone   to   seed,   so   the   
crews   had   to   be   extremely   careful   about   
bagging   them.     
Around   lunch,   the   crew   played   some   
Nature-inspired   trivia,   where   crew   leaders   
asked   the   crew   members   various   ques�ons,   

tes�ng   their   knowledge   about   things   they   learned   on   various   projects   throughout   the   season,   
Leave   No   Trace   ques�ons,   and   other   general   nature-themed   ques�ons.   A�er   this,   the   crew   
finished   up   removing   the   thistle   and   rode   back   to   the   ferry.     
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San   Juan   County   Public   Works   
Summary   

● Project   Sites:    Spencer   Spit   (Lopez   Island),   South   Beach   (San   Juan),   Crescent   Beach   (Orcas)   
● 175   hours    of   youth   stewardship   with   SJCPW   (63   hours   Lopez,   63   San   Juan,   49   Orcas)   
● Projects   Include:    beach   trash   cleanup,   noxious   weed   removal   

    

Crescent   Beach   -   Orcas   YCC    -   July   8th   
● 31.5   hours   of   Beach   Cleanup   and   Bull/Canada   Thistle   Removal   
● 5   compressed   buckets   of   seed   heads     
● 1   garbage   bag   of   micro   plas�cs   and   beach   trash     

  
The   crew   partnered   with   the   Land   Bank   and   SJCPW   at   the   Crescent   Beach   Preserve   to   remove   beach   
trash   and   thistle   that   grew   along   the   roadside   and   on   the   adjacent   property.   They   swept   the   beach   
collec�ng   small   bits   of   plas�c   and   bags   that   had   
blown   in   from   the   roadside.   Once   the   majority   of   
the   li�er   was   collected,   the   crew   started   working   
on   the   roadside   thistle   un�l   they   hit   a   large   patch   
by   the   powerline.   A�er   the   seed   heads   were   
collected   and   the   plant   bodies   were   pulled,   the   
crew   headed   over   to   the   field   and   riparian   area   
across   the   street   to   con�nue   sweeping   for   trash   
and   thistle.     

  
Once   the   work   was   completed   for   the   day,   the   
crew   talked   about   aquaculture   and   the   
neighboring   shellfish   farming   opera�on.   Diving   
deeper   into   aquaculture,   they   discussed   ocean   
acidifica�on   and   its   impact   on   shellfish   and   local   
economies,   as   well   as   efforts   to   develop   
sustainable   aquaculture   through   research   into   fostering   eelgrass   beds   in   these   areas.   During   the   beach   
explora�on,   the   crew   dived   into   a   more   in-depth   conversa�on   surrounding   individual   connec�ons   to   
nature—namely   food   sources—and   how   proximity   to   where   we   each   get   our   food   changes   our   
percep�ons   of   nature.     

  

Spencer   Spit-   Lopez   YCC-    August   12   
  

● 5   large   contractor   bags   beach   trash   
collected   

  
The   crew   spent   the   morning   walking   the   beaches   
at   Spencer   Spit   searching   for   trash   small   and   large.   
They   enjoyed   this   task   in   trash-hun�ng,   and   got   to   
talk   and   have   fun   at   the   same   �me.   Meghan   Herold   
gave   a   briefing   on   the   7   Leave   No   Trace   principles   
to   the   crew   in   the   morning,   which   helped   them   
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think   about   trash   in   a   deeper   way.    In   the   a�ernoon,   the   crew   had   a   bike   mechanics   and   bike   safety  
lesson   taught   by   crew   leaders   Jacob   and   Marlie,   in   prepara�on   for   the   upcoming   bicycle   trip   to   Shaw.     

  

  
South   Beach   –   San   Juan   YCC   -    July   9   

● 18   hours   of   beach   clean-up   
● 4   5-gallon   buckets   of   beach   trash   removed   

To   end   the   first   week   of   the   YCC   season,   
the   crew   spent   the   day   at   South   Beach,   
enjoying,   working,   and   learning   through   
the   day.   They   started   off   learning   about   
shelters   by   building   safe   dry   spaces   with   
dri�wood   and   a�aching   large   tarps   over   
the   tops.   The   team   then   moved   into   a   late   
morning   circle,   stretching,   medita�ng,   and   
journaling   together.   Next,   the   crew   
deconstructed   the   shelters   and   discussed   
the   importance   of   leaving   no   trace   on   the   
beach.   The   a�ernoon   was   spent   cleaning   
up   trash   along   the   beach   and   exploring   
�depools   as   they   appeared.   To   end   the   
day,   the   created   beach   trash   art.   And,   
whales   graced   the   day!   
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San   Juan   County   Noxious   Weeds   
Summary   

● Project   Sites:    Terrill   Beach-Stonebridge   Preserve   (Orcas),   Beaverton   Marsh   (San   Juan),   Dill   Rd   
(Lopez),   Mackaye   Harbor   (Lopez)   

● 378   hours    of   youth   stewardship   with   SJC   Noxious   Weeds   Program   (126   hours   Lopez,   126   hours   
Orcas,   126   hours   San   Juan)   

● YCC   Youth   Crews   spent   a    grand   total   of    1,161   on-the-ground   hours   removing   noxious   weeds   
throughout   the   county   under   the   guidance   of   a   variety   of   agency   partners   

● Projects   Include:    noxious   weed   removal   of   Scot’s   broom,   Canada   thistle,   bull   thistle,   tansy   
ragwort,   hawthorn   

  

Terrill   Beach-Stonebridge   Preserve   -   Orcas   YCC    -   July   20-21   
  

● 90   Hours   of   Noxious   Weed   Removal   (Hawthorne,   Tansy,   
and   Bull   Thistle)     

  
The   crew   spent   two   days   in   the   fields   and   riparian   areas   of   
Terrill   Beach-Stonebridge   Preserve.   The   protected   riparian   zone   
was   planted   and   fenced   from   deer   to   encourage   growth   of   the   
shrub   and   canopy   layer,   as   well   as   na�ve   forbes   aimed   to   
restore   habitat   to   the   area   over   �me.   Hawthorne   and   thistle   
were   interspersed   throughout   the   preserve,   needing   dedicated   hands   to   wrench   out   deep   taproots.   Over   
the   course   of   two   days,   the   crew   combed   through   the   deep   sedges   and   rushes   looking   for   hidden   
hawthorne   and   thistle.   The   end   of   each   day   culminated   with   a   walk   into   the   shaded   trail   that   led   to   
Crescent   Beach.   Along   the   way,   the   crew   prac�ced   plant   ID,   saw   an   explosion   of   ghost   pipe   ( Monotropa   
uniflora )   poking   out   from   the   understory,   and   reveled   in   the   ripening   blackberries   along   the   trail.     

  
  

Mackaye   Harbor   and   Dill   Rd   -   Lopez   YCC    -   July   14-15   
  

● 500   foot   sec�on   of   broom   removed   
● 90   hours   noxious   weed   removal   

  
Jason   and   his   team   met   the   crew   at   the   Mackaye   
Harbor   docks   for   a   day   of   many-weeds   removal:   
Scotch   broom,   thistle,   and   poison   hemlock.   The   
project   included   traversing   the   steep   slope   
around   the   dock   parking   lot   to   find   and   remove   
sca�ered   plan�ngs   of   these   weeds.   The   slope   
provided   an   extra   challenge   to   the   youth,   but   
eventually   they   were   able   to   find   strategies   and   
comfort   in   working   in   that   difficult   environment.   
In   the   a�ernoon,   Jason   led   a   discussion   on   the   
various   types   of   noxious   weeds   in   the   islands.   
The   importance   of   removing   sca�ered   weeds,   as   
opposed   to   areas   where   weeds   are   firmly   
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established,   seemed   lost   on   the   crew,   and   some   members   found   it   difficult   to   stay   engaged.   
  

The   next   day,   the   crew   met   at   Woodmen   Hall   
and   hiked   up   to   Dill   Rd.   to   work   on   a  
long-standing   broom   infesta�on.    It   was   easy   for   
the   crew   to   see   how   much   land   the   Scotch   
broom   had   taken   over.    WIth   the   help   of   weed   
wrenches,   the   crew   was   able   to   remove   a   very   
visible   large   por�on   of   the   broom,   which   kept   
them   mo�vated   and   sa�sfied.    This   site   will   
likely   require   consistent   and   con�nuing   
a�en�on   for   many   years,   because   the   broom   is   
extremely   well-established   over   a   large   por�on   
of   the   roadside!   The   crew   enjoyed   discussions   
amongst   themselves   about   the   different   
management   techniques   they   have   seen   land   
managers   approach   sites   with.   

  
  

Beaverton   Marsh   -   San   Juan   YCC    -   July   7-8   
  

● 85   hours   or   Noxious   Weed   Removal   
● 1000-1200   Scotch   Broom   &   2   bags   of   thistle/Tansy   Ragwort   removed   

  
For   the   first   days   of   the   season,   the   crew   
worked   with   SJC   Noxious   Weeds   at   the   Land   
Bank’s   new   acquisi�on   site   at   Beaverton   
Marsh.   Jason   Ontjes,   NW   Program   
Coordinator,   started   the   day   by   teaching   
about   the   noxious   weeds   on   the   project   list   
and   the   tools   to   remove   them.   For   the   rest   
of   the   day,   the   crew   removed   Tansy   
Ragwort,   lots   of   Scotch   Broom,   and   Thistle.   
The   crews   found   it   really   rewarding   to   
remove   Scotch   Broom!   We   took   a   few   
breaks   to   learn   more   about   the   plants   that   
we   were   seeing   and   to   kick   around   a   soccer   
ball.     

  
On   the   second   day,   July   8th,   the   crew   split   in   
two,   where   one   crew   worked   with   NW   Field   Specialist   Shawn   Beach   all   day   to   remove   Scotch   Broom   
since   it   was   such   a   highlight   with   the   crew   the   day   before.   During   water   breaks,   the   crew   expressed   
interest   in   learning   about   different   na�ve   and   non-na�ve   species   and   asked   Shawn   many   ques�ons.     
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San   Juan   Preserva�on   Trust   
Summary   

● Project   Sites:    Ellis   Preserve   (Shaw   Island),   Graham   Preserve   (Shaw)   Turtleneck   Preserve   (Orcas),   
Frazier   Preserve   (San   Juan),   Sundstrom   Preserve   (San   Juan),   Rubin   Paintbrush   Preserve   (San   
Juan),    Beecher   Preserve   (Lopez),   Phelps   Preserve   (San   Juan)   

● 488   hours    of   youth   stewardship   with   SJI   Preserva�on   Trust   (105   Orcas,   223   San   Juan,   160   Lopez   
● Projects   Include:    Deer   exclosures,   noxious   weed   removal,   tree   caging,   trail   building,   Island   

Marbled   Bu�erfly   habitat   restora�on   
  

Turtleneck   Preserve   -   Orcas   YCC    -   July   9   
  

● 61   trees   protected   in   total   (33   caged,   28   
tubed)     

● 42.75   hours   logged   construc�ng   and   
installing   cages   

  
The   last   day   of   the   first   week   was   spent   protec�ng   
saplings   from   browsing   deer   in   a   previously   logged   
sec�on   of   Turtleneck   Preserve.   There,   Rob   Roy   and   
Sierra   taught   the   crew   about   the   importance   of   
fostering   a   canopy   layer   around   riparian   
areas—namely   the   seasonal   creek   that   flowed   
through   the   area.   The   crew   worked   on   plant   
iden�fica�on   skills,   as   well   as   becoming   more   
aware   of   their   surroundings   as   they   stepped   delicately   through   the   tall   grasses   to   avoid   crushing   any   
sensi�ve   plants.   Throughout   the   day,   the   crew   got   into   a   rhythm   of   construc�ng   cages   and   passing   them   
to   those   who   were   staking   them   into   the   ground   with   rebar.   By   the   end   of   the   day,   they   finished   both   
rolls   caging   and   all   of   the   tubes   brought   by   the   Preserva�on   Trust.   The   crew   felt   a   wonderful   sense   of   
accomplishment   in   knowing   they   had   worked   toward   saving   plants   to   reinvigorate   the   forest—a   
welcomed   change   of   pace   to   plant   removal.   With   the   extensive   hike   to   and   from   the   site,   the   crew   had   
plenty   of   �me   to   gaze   into   the   forest   and   watch   as   the   species   changed   with   eleva�on.   At   the   beginning   
of   the   day,   a   thick   mist   coated   the   forest   as   we   hiked,   and   by   the   a�ernoon,   the   sun   had   cut   through   the   
trees   giving   us   two   contras�ng   lenses   of   the   same   place.     

  
  

Ellis   Preserve-   Orcas   YCC    -   August   17   
● 24   Hours   of   Tree   Caging   and   Noxious   Weed   

Removal   (Tansy)     
  

The   bike   trip   to   Shaw   started   off   with   a   cloudless   
morning   as   the   crew   rolled   in   with   their   bikes.   A�er   
checking   brakes   and   going   over   bicycle   safety,   the   
crew   boarded   the   ferry.   The   roads   to   the   preserve   
were   quiet,   with   beau�ful   views   of   forest   and   
pastures   along   the   way.   Though   a   short   distance,   the   
ride   was   a   definite   warmup   with   a   gradually   inclining   

33   
  



hill   the   whole   way   there.   As   the   day   progressed,   the   team   
worked   on   building   tree   cages   for   the   sapling   Douglas-fir   
trees   that   were   s�fled   by   deer   nibbling   them   throughout   
the   year.   While   most   of   the   crew   staked   the   trees,   a   small   
group   took   turns   looking   for   tansy   throughout   the   
property   and   bagging   it.   The   work   day   ended   before   the   
sun   got   too   hot   in   the   sky,   and   the   crew   decided   to   take   a   
longer   loop   back   to   the   ferry   terminal.   The   hills   
throughout   the   island   were   thrilling   to   go   down   and   
worked   everyone's   legs   while   going   up.   Stopping   at   the   
small   park   by   the   ferry   terminal   was   a   much   needed   rest   
stop   where   the   crew   relaxed   and   watched   the   �de   come   
in.     

  
  

Beecher   Preserve-   Lopez   YCC    -   July   7   
● built   1000   feet   new   trail  

  
Kathleen   and   Sierra   from   SJPT   met   the   crew   at   a   neighbor’s   house   to   start   hiking   out   to   the   work   site.   
The   first   step   involved   moving   a   lot   of   organic   material   off   the   trail   to   access   the   mineral   layer.    The   crew   
worked   hard   to   help   SJPT   reach   the   goal   of   the   crea�on   of   a   primi�ve   trail.   The   Beecher   Preserve   does   
not   have   a   parking   area   to   access   it,   so   locals   who   use   the   trail   walk   in   through   various   easements   
nearby.    In   the   a�ernoon,   the   crew   learned   about   the   history   of   SJPT,   as   well   as   an   introduc�on   to   some   
na�ve   plants.   This   day   was   a   season   highlight   for   the   crew!   

                           
  
  

Phelps   Preserve-   Lopez   YCC    -   August   20   
● learning   and   weeding   Island   Marbled   Bu�erfly   habitat   sites   

  
The   crew   loaded   their   bicycles   with   hand   tools   on   the   ferry   to   arrive   in   Friday   Harbor.    They   bicycled   over   
to   Phelps   Preserve   to   meet   Sierra   and   Kathleen   for   direc�on   on   the   day’s   project.   The   goal   was   to   weed   
around   some   island   marbled   bu�erfly   habitat   sites.    This   required   educa�on   and   recogni�on   of   weeds   
versus   na�ve   plants,   which   was   explained   to   the   crew   upon   arrival   at   the   site.    Sierra   also   shared   
informa�on   about   the   IMB   with   the   crew,   which   was   very   interes�ng   because   IMB   is   currently   not   on   
Lopez.   Unfortunately,   the   crew   only   put   in   about   an   hour   of   work   weeding   the   site   and   the   job   did   not   
get   finished.   Further   communica�on   and   direc�on   from   YCC   managers   with   staff,   as   well   as   agency   
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partners,   is   necessary   in   the   future   to   leave   partners   with   a   sense   of   accomplishment   and   �me-worth   in   
working   with   YCC   on   short-day   projects   such   as   these.    Though   the   ferry   does   make   off-island   trips   more   
difficult   to   manage,   with   crews   pushing   on   and   taking   and   less   breaks   during   the   shortened   work   hours,   
enough   work   can   get   done   to   make   the   effort   worth   it   to   all.   

              
  

Frazier   Preserve-   San   Juan   YCC    -   July   13   
  

● 27   hours   of   Island   Marble   Bu�erfly   Plot   maintenance   
  

Today   the   team   worked   with   Sierra   O’Connell,   
Preserva�on   Trust   Volunteer   &   Outreach   
Coordinator,    to   remove   noxious   weeds,   brush   the   
mulch   back,   and   check   the   bird   boxes   at   the   Island   
Marble   Bu�erfly   plots   at   Frazier   Preserve.   Before   
beginning   work   in   the   morning,   Sierra   led   the   team   
in   a   conversa�on   about   the   Island   Marble   Bu�erfly,   
it’s   importance   to   the   local   ecosystem,   the   
importance   of   biodiversity,    and   how   the   crew’s   
efforts   would   be   helping   the   bu�erfly’s   
conserva�on.   A�er   the   long   &   sunny   day   of   work,   
the   crews   ended   the   day   by   walking   down   to   Eagle   
Cove   to   go   swimming.     

  
  

Sundstrom-   San   Juan   YCC    -   July   14   
● 24   hours   of   Island   Marble   Bu�erfly   Plot   maintenance     

  
The   team   once   again   worked   with   Sierra   O’Connell   to   remove   
noxious   weeds   and   brush/rake   the   mulch   back   at   the   Island   
Marble   Bu�erfly   plots   at   Sundstrom   Preserve.   Half   way   through   
the   day,   Sierra   and   Kathleen   Foley,   Preserva�on   Trust   Stewardship   
Manager,   talked   about   the   preserve   site,   how   land   can   be   
donated   to   the   Preserva�on   Trust,   and   the   management   
techniques   that   follow.   The   work   day   was   short   however,   because   
of   the   heat   and   lack   of   shade.     
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Rubin   Paintbrush   Preserve-   San   Juan   YCC    -   July   28   
● 27   hours   of   Noxious   Weed   Removal   (Scotch   Broom)   

  
The   crew   focused   on   removing   Scotch   Broom   from   a   private   property   
that   had   a   Conserva�on   Easement   because   there   was   the   uncommon   
Golden   Paintbrush   in   the   owner’s   fields.   In   the   beginning   of   the   day,   
Kathleen   educated   the   crews   about   the   collabora�on   that   the   PT   has   
with   this   landowner.   The   overall   focus   for   the   day   was   learning   about   
Golden   Paintbrush   and   where   it   grows,   and   also   about   how   the   island   
is   one   of   the   few   spots   that   this   species   s�ll   grows   wild.   The   crew   even   
found   a   few   different   cri�ers   and   talked   about   their   specific   
characteris�cs.   

  
  
  

Graham   Preserve-   San   Juan   YCC    -   July   30   
● 24   Hours   of   Noxious   weed   removal   (Holly   and   Thistle)   

  
The   crew   rode   their   bicycles   over   to   Shaw   and   were   greeted   by   Sierra   O’Connell   and   Dean   Dougherty,   
Director   of   Stewardship.   They   shared   
informa�on   on   the   Preserve’s   history   and   the   
Graham   family   that   donated   the   land,    then   led   
the   team   on   an   incredibly   engaging   nature   walk   
throughout   the   preserve.   Along   the   way,   they   
talked   about   the   various   species   everyone   was   
encountering,   while   munching   on   tasty   Salal   
berries!   A�erwards,   the   crew   removed   thistle   
from   a   large   field   on   the   preserve.    A�er   lunch,   
the   team   engaged   in   a   reflec�ve   conversa�on   
about   the   purpose   and   meaning   of   the   crews’   
work,   then   the   Preserva�on   Trust’s   interns   
interviewed   the   crew   members   for   a   video.   The   
a�ernoon   was   spent   focusing   on   holly   removal   
in   the   forest.     

  
  

  

   

36   
  



IHIYA   Biological   Preserve   
Summary   

● Project   Sites:    474   Prohaska   Rd.,   San   Juan   Island   
● 532   hours    of   youth   stewardship     
● Projects   include:    trail   maintenance,   building   new   trail,   rerou�ng   trail   

  

IHIYA   –   San   Juan   YCC-   August   3-6   

● 143   hours   of   trail   rerou�ng   

The   group   split   into   two   and   started   
rerou�ng   two   sec�ons   of   the   main   trails.   This   
was   one   of   the   first   trail   building   experiences   
for   many   in   the   group,   and   they   did   an   
incredible   job!   The   team   worked   most   of   the   
day,   but   had   many   moments   throughout   the   
day   where   everyone   stopped   and   had   to   
troubleshoot   a   problem   and   learn   why/how   
to   navigate   it   from   a   conserva�on-based   
perspec�ve.   In   addi�on,   one   of   the   crews   
found   a   bullfrog   in   the   creek,   so   the   team   
had   a   conversa�on   about   the   bullfrog’s   
status   as   an   invasive   species,   its   local   
environmental   impacts,   and   the   ethics   and   
methods   behind   invasive   species   removal.     

For   the   next   two   day,   the   crew   con�nued   working   on   various   trail   reroutes   throughout   the   property.   On   
the   4th,   the   team   spontaneously   ran   into   a   
friend   of   one   of   Kelsey’s,   who   happened   to  
know   the   Leave   No   Trace   hand   signals!   The   
group   learned   and   prac�ced   these,   then  
conversed   about   Leave   No   Trace   Ethics.   The   
next   day,   Rosa   Blair,   IHIYA   Board   of   Directors,   
educated   everyone   on   na�ve   plant   medicine,   
and   the   cultural   and   ecological   significance   of   
na�ve   plants.     

On   the   6th,   the   crew   spent   the   morning   and   
a�ernoon   finishing   up   various   trail   reroutes   
that   we   had   been   working   on   throughout   the  
property.   The   crews   finished   the   week   feeling   
closer   as   a   team   and   very   happy   with   all   the   
work   that   they   accomplished.   At   the   end   of   

the   day,   the   crew   did   a   shelter   building   ac�vity   and   explored   what   might   be   necessary   for   survival   and   
how   to   make   shelters   more   long-las�ng.     
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IHIYA   –   San   Juan   YCC-   August   17-20   

● 156   hours   of   trail   building     
● 1   mile   of   trail   brushed   
● 3   trail   reroutes   

This   second   week   at   IHIYA   involved   star�ng   work   on   a   new   
sec�on   of   trail.   This   involved   first   clearing   and   brushing   the   
trail   to   remove   the   vegeta�on   around   the   proposed   trail.   
Then   hoes,   rakes,   mccleouds,   and   pulaskis   helped   level   the   
trail   and    clear   large   rocks,   moss,   and   other   vegeta�onl.   On   
the   17th,   the   team   had   a   potent   conversa�on   about   
“why?”   this   work   was   being   done.   The   team   discussed   
IHIYA’s   differences   in   management   techniques   compared   to   other   agencies   we   worked   with   throughout   
the   season,   and   how   trail   building   was   centered   in   working   with   the   characteris�cs   of   a   natural   space,   

not   destroying   it.   

On   the   18th,   the   team   took   a   break   from   trail   building   to   do   a   
Leave   No   Trace   visualiza�on   from   the   “101   ways   to   Teach   Leave   No   
Trace”   book.   The   visualiza�on   was   backpacking-focused,   as   if   the   
crews   were   all   going   for   a   backpacking   trip   in   the   Cascades.   In   the   
visualiza�on,   Kelsey   brought   up   various   “Leave   No   Trace”   
scenarios   and   then   asked   each   crew   member   what   to   do.    A�er   
the   visualiza�on,   the   group   talked   about   each   scenario/challenge   
as   determined   what   the   best   op�on   would   be.   

On   the   final   day   at   IHIYA,   crew   members    engaged   their   crea�ve   
minds   to   do   a   few   journaling   (poetry   and   picture   drawing)   
ac�vi�es,   reflec�ng   on   IHIYA   and   the   beau�ful   space   that   it   is.   
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Taproot   Farm   
Summary   

● 182   hours    of   youth   stewardship     
● Projects   Include:    building   new   trail   

  

Orcas   YCC    August   3-5     

● .18   Miles   of   New   Tread   Constructed     
● 117   Hours   of   Trail   Building     

  
The   beginning   of   August   brought   a   full   three   days   of   construc�ng   a   new   trail   for   Taproot   Farms.   As   the   
crew   followed   the   flagged   trail   route,   they   scratched   in   through   the   thick   duff   layer   and   trimmed   back   
branches.   The   crew   cut   into   the   steep   hillside,   etching   in   switchbacks   and   digging   into   the   mineral   soil   to   
ensure   stable   tread.   Some   areas   proved   to   be   more   difficult   than   others,   with   bri�le   down   slopes   that   
o�en   crumbled   with   foot   traffic.   These   areas   necessitated   cu�ng   further   into   the   hillside   and   packing   in   
a   sturdy   back   slope.   Despite   the   crumbling   soil   and   steep   grade   of   much   of   the   trail,   the   crew   worked   
through,   brainstorming   adequate   solu�ons   and   improving   their   trail   building   knowledge.   On   the   top   of   

the   hill,   several   downed   logs   blocked   the   path—two   of   which   
were   over   two   feet   deep   and   were   in   need   of   excava�on.   Time   
was   running   thin   on   the   last   day,   especially   with   such   
demanding   terrain   and   the   sheer   length   of   new   tread   
construc�on.   The   crew   was   determined   to   finish   strong,   and   
we   were   able   to   replace   the   three   foot   deep   excavated   cavi�es   
with   rocks   and   mineral   soil   within   the   last   two   hours   of   the   day.   
Not   only   did   the   crew   finish   the   new   trail   loop,   they   dialed   in   
the   tread   to   the   highest   standard—even   plan�ng   displaced   
ferns   along   the   way!   The   days   ended   in   hard   earned   fun   and   
relaxa�on   in   the   
field   at   Taproot.   

Even   a�er   working   all   day,   the   team   had   enough   energy   to   
play   “3   Flies   Up”   and   have   hay   bail   pushing   races.   One   crew   
member   even   brought   a   wiffleball   and   bat   to   play   an   
impromptu   game   with   hay   bail   bases.    By   the   end   of   
Wednesday,   everyone   felt   equally   �red   and   accomplished,   
knowing   they   had   built   a   trail   that   seemed   like   an   impossible   

goal   at   the   end   of   
the   week.       
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Lum   Farm   
Summary   

● 63   hours    of   youth   stewardship     
● Loca�on:    Coffelt   Farm   Preserve   
● Projects   Include:    noxious   weed   removal,   livestock   assistance   

Orcas   YCC    -   August   6     
● 27   Hours   of   Noxious   Weed   Removal   (Tansy,   Bull   Thistle,   Hawthorne)     
● 1   large   trash   bag   full   of   seed   heads   
● Several   piles   of   hawthorne   and   deadheaded   

bull   thistle   
  

The   last   day   of   the   week   was   spent   on   Lum   farm,   
where   the   crew   helped   remove   bull   thistle   and   tansy   
from   a   hay   pasture.   Hawthorne   had   also   grown   along   
the   fence   line,   and   the   crew   clipped   it   down   to   be   
composted   along   with   the   other   non-seeding   plant   
material.   With   all   of   the   seed   heads   bagged   and   tansy   
pulled,   the   crew   took   a   tour   of   the   farm   led   by   Eric   
Lum.   During   the   tour,   the   team   helped   him   move   the   
sheep   to   a   new   pasture.   The   kids   laughed   and   smiled   

as   the   
gates   opened   and   the   sheep   bleated   with   excitement   and   
ran   into   the   next   pasture.   A�er   the   fencing   had   been   moved,   
the   crew   took   a   tour   of   the   farm   and   saw   pigs,   lambs,   and   
goats.   Eric   shared   his   extensive   knowledge   about   organic   
farming   and   cheese   produc�on.   They   had   a   great   �me   
feeding   the   goats,   and   Eric   generously   gave   samples   of   
chevre   and   feta   from   his   farm.   This   was   one   of   the   most   
memorable   and   fun   experiences   the   kids   had   all   summer,   
and   they   took   away   a   deeper   apprecia�on   and   knowledge   of   
a   farm   so   close   to   home.     
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Lopez   L.I.F.E.   Trail   
  

Summary   

● Project   Site:    LIFE   Trail,   on   school   property   

● 105   hours    youth   stewardship   

  

LIFE   Trail   –   Lopez   YCC-    August   10-11   

● Signs   cleaned,   new   signs   painted   
● Noxious   weed   removal   (thistle,   blackberry)   
● 1.5   miles   trail   brushed   

The   first   day   began   with   the   whole   group   walking   through   the   trail   and   finding   and   discussing   projects   
that   needed   to   be   done.    Todd   Twigg,   LIFE   Trail   Maintenance   Manager,   led   the   walk   and   wanted   the   crew   
to   have   ownership   and   say   in   the   projects   that   were   on   the   agenda   for   the   next   two   days.   The   first   day   
consisted   of   cu�ng   back   overgrown   shrubs   along   the   trail,   removing   some   Himalayan   blackberry,   sawing   
and   hauling   off   logs,   and   moving   brush   into   Todd’s   vehicle   for   turning   into   compost.    In   the   a�ernoon,   
Dixie   Budke,   a   volunteer   with   Italian   Arum   eradica�on,   spoke   to   the   group   and   educated   them   on   this   
noxious   weed.    The   second   day   included   more   brushing   and   hauling   off   of   brush,   plus   cleaning   signs   in   
prepara�on   for   revarnishing.     
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Lopez    School   Garden   /   LIFE   Program   
Summary   

● Project   Site:    Lopez   Island   School   
● 105   hours    of   youth   stewardship     

Lopez   YCC-    August   24-25     

Valerie   Yukluk   and   Suzanne   Berry,   lead   gardeners   at   the   Lopez   School   Garden,   were   very   happy   to   
receive   the   help   from   the   crew   during   the   height   of   the   growing   season.    On   the   first   day,   crew   members   
were   directed   to   harvest   beans,   squash,   peppers,   and   tomatoes,   which   they   very   much   enjoyed.    They   
later   helped   prepare   onions   for   cold   storage   in   the   school   kitchen.    Finally,   the   crew   helped   move   wood   
chips   into   different   pathways   in   the   garden   and   greenhouses.    Crew   members   were   broken   up   into   small   
groups   and   rotated   through   tasks   frequently,   so   everyone   was   engaged   consistently   throughout   the   day.   
The   next   day,   these   projects   con�nued,   plus   the   crew   spent   �me   cu�ng   and   preparing   vegetables   for   
cooking   and   processing   in   the   kitchen.    They   enjoyed   the   change   of   pace   in   this   project   and   the   less   
physical   demands   it   required,   a�er   a   long   season   of   hard   work.   
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Funding     
2020   Funding   was   provided   by:     
Washington   State   Recrea�on   and   Conserva�on   Office:   Recrea�onal   Trail   Program   (RTP)   Grant   
Bureau   of   Land   Management   
San   Juan   County   Landbank     
San   Juan   County   Noxious   Weed   Board     
San   Juan   County   Public   Works     
San   Juan   Islands   Preserva�on   Trust     
Orcas   Island   Community   Founda�on     
San   Juan   Island   Community   Founda�on   
Taproot   Farm   
Heller   Founda�on     
Private   Dona�ons   
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